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Completed by:  
Lori Constantine

Phone Number:
203-359-8607


Attendees Board Members 

Name
Position


Stephanie Evers

Vice President


Tom Hughes

Treasurer


Kyle Eberts

Assistant Treasurer


Lori Constantine

Secretary


Beth Cross

Membership 


Heather Lopresti

Activities


Curtis Casey

Operations

Decisions Made:

Reminder letter for members whose annual fee hasn’t been received by 10/15 by email.

Reinstatement fee to be implemented for members renewing after the deadline.

New cancellation fee policy to be implemented for one year trial period. 

Recap To Dos:

· Send out reminder email blast for upcoming work weekend
· Send out reminder emails about membership renewals

· Determine amount of reinstatement fee

· Recruit Bob Boothroyd to coordinate Race Weekend

· Identify expenses expected to incur before the start of the season 
· Promote Oct 25th membership Initiative/meet and greet at the Olshan’s

Details & Discussion:
Club finances

· What constitutes a quorum for a board meeting?

Membership report

· Renewals:  We had a few “families” turn into single/individual memberships.  This means that the spouse who is a member, would have reservations confirmed immediately, and the non-member would need to be confirmed as a guest 10 days before the weekend. Beth explained this to these members who made these changes.

· 69 memberships renewed

· We need 149 stickers = adults & kids who are members

· Confirmed not renewing =4

· Unconfirmed on renewing = 13

· Renewing but tardy on sending annual dues = 7

For those members who have not renewed by 10/15 we remind of the renewal deadline & $15 late fee.  At 30 days late we will begin imposing a reinstatement fee.  The amount of the reinstatement fee to be discussed further.  As of the 15th your membrship is no longer active and we will assume that you no longer want to be a member of the RHSC.  We will honor a 15 day grace period.  After 11/1 there will be a reinstatement fee.

We need to have the membership renewals and payments as an agenda item at every board meeting.

We should publish the list of board members who are at the lodge every weekend.  This will help the fulfill the “ski with a board member” requirement.  

Membership Initiative/meet and greet- tentatively scheduled for Oct 25th at the Olshan’s home.

Treasurer’s Report 

We have approx $20k in the bank now including the $5,851 recently deposited and another $2,100 to be deposited soon. 

Assistant Treasurer’s Report 

Cancellation Fee review: Many members don’t know that there is a cancellation fee.  The fee was implemented when there were many more members, because many people were booking every weekend and just cancelling at the last minute.  

The danger is that we are discouraging reservations.  We don’t want the cancellation fee to deter letitimate reservations. 

Part of the monthly coordinator report needs to be cancellations. Outstanding cancellation fees need to be paid during the next members stay at the lodge.  

Cook must know by Tuesday how many people are coming in order to buy enough food for the weekend.  

New Proposed Fees for one year trial:

9 days or less will remain, greater than 9 days will be $0.  Wednesday or later = 2 days.

	Days prior to reservation:
	Adult Member
	Child Member
	Adult Guest
	Child Guest

	Between three (3) and eight (8) days


	$25
	$25
	$25
	$25

	Two (2) days or less =

Weds or later
	$50
	$30
	$50
	$30


Activities

· CSC Snow Ball – Saturday November 17.  Rod Cross will be the ambassador.

· Warren Miller Film – tbd - 

· Holiday Party = Tuesday December 11th.  Venue TBD

· New Year’s Eve @ Lodge.  Heather will coordinate.
· CSC on Snow Carnival – On Snow at Okemo = 1st weekend in March  3/1 -3/3.  Big opportunity for RHSC races.  Okemo will honor bulk tickets this weekend, but also offer discounted tickets for that weekend.  We need to recruit a RHSC captain to coordinate!

· Race Weekend.  Pico might be a nice alternative to Killington this year. Bob Boothroyd to be coordinator? 

Operations

· Coordinator training:  Curtis to review emergency procedures (shut off valve for hot water heater).  Switches & valves need to be clearly marked particularly the furnace/burner info.  

· Identify and plan for expenses we expect to incur before the start of the season 

· Is there a short term fix for technology related to coordinators inputting and saving data?

· We bought a new coffee maker & microwave

· All mattress pads & pillow covers were reviewed & old ones thrown out.  

· Contracts are out.  

· New modem to be installed during the work weekend. 

Maintenance report (Bob Boothroyd not in attendance)

· Send out reminder email blast for upcoming work weekend
Programs

· No candidates came forward yet

· Stamford Healthcare Associates would like to do a presentation on ski related preparation.
Next Meetings: 

Board Nov 6
General Meeting Nov 13
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