River Hills Board Meeting

September 29, 2010

Meeting Notes


Present:  Pat S., Zach W., John O. Marli P., Bill Sherriff, Bill Hughs, Kyle E., Mike K., Anne Z., John S. (Judi K. & Curtis C. arrived late after new member interview & vote)

1. Opening Remarks – John O. (minutes)
John O. business travel ended for season – many thanks to Kellick for stepping up & leading recent mtgs


2. Long Range Planning Committee recommendations – Mike (20 mins) - Bill H. & Gabe C. present recommendations from LRPC.
· Annual Audit:

i. Good check & balance, gives Treasurer some assurance that errors are not left unnoticed or missed.  Must be structured & formal – should have a detailed checklist (SOP: standard operating procedure) and should not be a volunteer activity – should be assigned to X and Y (e.g.: past asst Treasurer) and have an established timeframe (e.g.: X month).  Swingler & Kellick to develop draft SOP & other details for BOD review & vote.

· Dues/Fees Change:

i. Previous LRPC cmte made recommendations concerning membership & lodge fees to be calculated but wasn’t part of the current LRPC thinking.

· Meeting Location - concern that LRT is not convenient to members & closes too early.

i. Demographic study shows LRT is more convenient to majority of members

ii. RHSC is based in Stamford

iii. LRT is a better environment to bring prospective members compared to Norwalk Boat Club

· Inactive Status (terms: 40 yrs in club or 75 miles away from Stamford):

i. Proposal is to change requirement to 20 or 15 yrs

ii. Initially wanted to increase classification for infrequent lodge users.  Needed to focus on other financial matters & put this issue on the backburner.

iii. Concern is that making inactive status more accessible to a larger % of membership could result in too large a % of members electing to become inactive.

· Mattress replacement:

i. Curtis to take a poll/flag mattresses that need replacement

· Coordinator Training

i. Should create training schedule/history so that members who have been certified several yrs in a row then don’t need to attend annual training.

ii. Should consider having 2 general mtgs in Oct & Nov to facilitate training & new member mtg obligations.  Should be tied into work of Membership Cmte.

iii. Suggestion made to have seasoned coordinators act as mentors to coordinators-in-training for X times and sign off on the qualifications of the new coordinators.  Curtis to review & make recommendation at next BOD mtg.

iv. Training is intended to be a refresher & reinvigorate everyone who will be responsible for the safety of the lodge
3. Membership – Pat (25 mins)
· New member interview:  Aili & Michael Ansco.  Voted & approved 
· 72 paid memberships; 8 members have not responded (Karen Wheeler, Faye & David Goldstein, Ellen Ross, Rod Cross, Fred Munk, Carolanne Carter).  Jim & Nancy O’Brian, Steinceon Dennen, Susan & Paul Levine, Nanda Zimmerman – requesting inactive status, Lisa Nau – requesting inactive status due to health problems.  Bill Hughes to call Fred Munk; Gabe Cordoba to call Carolanne Carter
· BOD should consider allowing members to go inactive on a case-by-case basis due to health related requests.

· Lisa Nau inactive status for health reasons voted on & approved.

· John Olshan to reach out to Nanda Zimmerman

Sharon Lehr to request change in rule for family status
· Sharon Lehr & Judy ??? & Mike K & Anne Z. to work on redefining family membership to bring to the membership for a vote & possible inclusion in the by-laws.


· Update on renewals


· Member issues


i. Nanda leaving club


ii. Discipline committee


4. Treasurer’s Report – John S. (20 mins)

5. Maintenance – Zach (10 mins)

· Distribute proposal for new heating system


6. Activities – Judy (5 mins)

· Update on Race Committee activites


· Holiday Party


· Snow Ball


7. Operations (10 mins)


8. Programs – Anne (5 mins) 
· 12/7 – General mtg at orthopedic offices: flyers on website & blast scheduled for week before.  Private RHSC mtg after orthopedic presentation.  Timing of mtg: 7-8pm seminar, 8-8:15pm Q&A, 8:15-8:30pm RHSC.  Informal mtg at Pasta Vera afterward.  Registration required in advance of mtg.

· 12/21 – BOD mtg cannot be at LRT

· 1/4/11 - Coordinator training mtg at LRT.

· Propose an open-house mtg – invite others from other CT-based clubs which don’t have homes/lodges.
Could schedule a bus trip to the lodge as an open house event – invite ppl from other CT-based clubs (drive up Friday night – meal on bus, stay at lodge Friday night, drive up north to ski, stay at lodge Saturday night, ski at hill on the way south, complete drive home).

· Film Fundraiser – e.g.: Warren Miller film, RHSC runs event which is open to the public & generates $$ and awareness of the club.

· Target families w/ kids on high school ski teams.

9. Recap – Marli (10 mins)
Other:

· Create Membership Drive Cmte (3-5 ppl, Bill Hughes & Gabe Cordova volunteered) to report to Pat S (Membership) to meet in next few weeks to update RHSC branding, update website to have better (catchier) info on search engine results, develop a marketing plan facing local communities and organizations to help increase participation of events & membership levels, brainstorm additional membership category to capture members who are at risk of leaving b/c of issues not directly related to costs etc.
· Communications:  Confirm monthly Treasurer Reports are being posted on secure area of website.
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