River Hills Board Meeting

July 20, 2010

Meeting Notes


Present:  Curtis Casey, Kyle Eberts, Mike Kellick, Judi Kostrzewski, Anne Olshan, John Olshan, Marli Pinochet, Pat Siciliano,  Anne Zaera
Maintenance – no report for this meeting as Zack was unable to attend
· Recommendation for insulation
· Recommendation for new heating systems
· Plan for work weekend
Operations – Curtis Casey
· Update and timeline on installing new locks
· New deadbolt & key being installed – considered a short term fix for summer 2010
· Exploring replacement lock with keypad (e.g.: Schlage “dormitory”)

· Advantage of each membership having a personal family code 
· No code would be made available for members on probation period

· Battery powered – no risk of lockout if lodge experiences a power outage

· System can be accessed for review of usage/misuse
· Curtis investigating pricing

· Also looking to install panic bar on door for hands-free egress
· Update on mattress purchase.  Chris works at 1 800 MATTRES, says he can get us a good deal and that we should avoid foam mattresses
· 40 twin-size mattresses, “middle” firmness, best quality

· Want to include purchase of new mattress covers
· Also looking into replacement of pillows (e.g.: Costco)

· Waiting on quotes, purchase is dependent upon budget/financials

· Pinochet to provide 2nd quote for reference

· F.O.B. Bart’s Hill Rd.
· Update on summer garbage pick up
· Occurring weekly
· Bears are reported to be an issue in the area

· Plan is to have weekly pickup through October, nothing scheduled for November (on-call pickup) and re-start scheduled pickups in mid-December continuing through the end of March
Operations: Other/Misc
· Firewood - 2 cords being delivered, not “kiln-dried” but “seasoned” which is fine as the wood still has plenty of time to continue drying before next season starts

· Will have bushes/trees trimmed back to facilitate delivery of firewood close to storage shed.
· Need to evaluate base of wood shed to see if floor needs to be replaced.
· Confirming rates for vendors (e.g.: Tracy, Patty, Minard).  Last year there was a general 5% increase of all vendor pricing, looking to freeze prices this year wherever possible. Plan is to increase budget for snow removal as we were over budget last year
· Patty to steam-clean carpets during summer
Activities - Judi Kostrzewski
· List of priority events
· Summer picnic

· Proposed location: Byram Park

· Targeting first weekend after Labor Day

· Mohegan Sun Bus Trip

· Looking to schedule the 3rd weekend in October

· Will coordinate with Curtis so not the same time as upcoming Work Weekend

· Race Chairman – Tom Nolan has volunteered.

· Looking to increased budget over last year
· Looking to schedule for February timeframe, not March

· Suggestion made to have Race Weekend next to the President’s Week holiday, possibly the weekend before

· Judi looking into pricing

· Other fun events being considered:

· Snow-making contest (lodge)
· Wine-tasting/scotch tasting (location tbd)
· Photo contest for kids (lodge)

· Helps get kids more interested/involved in the club/lodge

· Can hang submissions around club with winner being framed, creating a photo gallery for the future

· Winner also gets to skip chores
· Retro weekend

· Recommended adjustment to budget to support events
· Will work to ensure that participant fees are more accurately tied to actual costs (but for subsidy events like Race Weekend)
Treasurer - no report for this meeting as John was unable to attend.  Expect to schedule a single-agenda Board meeting for purpose of discussing finances.
· Timeline and plan for gaining budget approval
Membership – Pat Siciliano
· Recommendation for Volunteer Tax
· Tabled for discussion at next Board meeting
· Member Retention Policy (discussion led by Anne Zaera)
· Committee consists of Anne Zaera, Ray Mastoloni, Tom Nolan

· Exploring creative ways to retain current members and make the club more financially appealing to low-usage and long-term members (different scale membership fee)

· Discussion includes creating a new member classification
· Suggestions include:

· discount of no more than 50% of annual membership fee (% to be discussed & finalized)

· possible phase-in of fees

· increasing guest fees to counter reduction in annual fees

· new classification would be limited to a % of the overall membership (e.g.: 10%)

· being seen as a tool to help retain existing members & bring back others who left membership in last 5 years (potential “boomerang” members)

· Attached proposal is consensus of Committee
· Board members to read through attached proposal and provide comment to Anne Z. (azaera@prodigy.net) and copy John S. (John.Swingler@sappi.com ), Mike K. (kellickm@optonline.net), and John O. (aolshan@optonline.net)
· Comments requested by 7/27 (next Tuesday).  Target is to have quick turnaround and follow-up at next Board meeting
· Whatever version is ultimately approved would require a change in the By-Laws
· Only the final, finished product to be presented to the membership.  
· Declare special meeting to address subject
Communications – Anne Olshan
· Update on Communications
· Pull internet advertising (e.g.: Facebook), maintain outlets like CT Ski Council
· Drafting Skizette from Spring Fling

· Including section for “Rule Changes & Additions”
· Want to include mention of upcoming Work Weekends & Summer Picnic (“Save the Date”)

· Suggestion of “Sunshine Committee” – club members who reach out to new members & members experiencing personal crisis (e.g.: serious illness, death in immediate family)

· Anne to approach Lisa Nau as possible coordinator for these efforts.

· Bulk Tickets – Anne/John to reach out to Bob Hener and ask if he wants to continue handling; if he does not then plan is to approach Susan Levine
Programs – Anne Zaera
· Update on August 3rd Social/Meeting
· Have received a few requests to come to meeting but not dinner.  Need to balance these requests against the commitment for 25 ppl at Tavern for dinner
· Price is $25 per person and includes tax & tip (but not cash bar); checks to be made to Anne Zaera (as she has already paid up front to reserve space)
· Suggestion that Anne add a photo of the Tavern meeting room or garden in upcoming Skizette & email “blast” to help generate interest and make members aware of venue change
Next Board Meeting
Tuesday, August 17th, Long Ridge Tavern, 7:30pm

Agenda topics to include:
· Financials – budgeting for next year & dues/membership fees

· Member Retention Policy
· Recommendation for Volunteer Tax
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