RHSC Board Meeting

February 15, 2012 

Minutes
Board members present were Anne Olshan, Bob Boothroyd, Heather Lopresti, Kirsten Mastoloni, John Olshan, John Swingler, Kyle Eberts, Pat Siciliano and Mike Kellick. 
The meeting was called to order at 7:45 PM.
I. Issue with Tom Nolan:  John will call Tom to explain that Chris is on probation. Charles Mirabella found measuring spoon that looked burned in men’s bathroom.  Behavior issues have included: Donuts in parking lot, possible pot smoking, disrespect to members, taking TV out of boy’s dorm in middle of night, girl in men’s bathroom, enough evidence of rule breaking and misbehaving.  Board needs to contact Tom and Loretta. Any other misbehavior and Chris will be banned from lodge.  Final warning, remove TV, no friends allowed, and abide by club rules.  Potential for long-lasting damage to prospective and existing members.  Next year, one strike and out for life.  John will send email to both Tom and Loretta before President’s Day weekend.  The email will not mention anything circumstantial – only facts. Tom and Loretta’s membership is on probation – final warning. Mike will also call Loretta Nolan to explain above.
John will give talk at dinner on President’s Weekend about behavior and make sure children are present.
II. Finance – John S.: John asked how we’re doing with the poor ski season.  John S. says we’re behind and just hanging in there, but the way the finances were rearranged, our problems are not as severe because our base costs are covered.  John will draft a couple paragraphs for the Skizette on how our finance structure has worked.  If we have a good President’s Weekend and race weekend and some snow, we’ll be in good shape.  Structure avoids an assessment at end of day to meet day-to-day expenses. Fought tooth and nail to get fixed costs covered and glad we did it.  Pat has $2,000 that will come back at end of season.
III. Programs- Kirsten: EMS can talk about cold season sports; bartenders at Long Ridge Tavern can present on Après Ski drinks; Skizette should promote snow at Killington.  

IV. Activities – Heather:  
Race Weekend:  Tom and Rod are co-chairs.  Heather will not be there.  Sharon Lehr will help.  24 people have signed up to date.  Always fee to racers - $20 per adult and $10 for child; $300 Killington fee for race. No sit-down dinner, just lots of appetizers.
On-Snow Weekend: Board agreed to offer a reduced fee ($10 off for children and adults) to RHSC members participating in On-Snow activities with Gabe and Jim.  Heather will talk to Gabe and Jim first to get their opinion.  Gabe and Jim’s job is to corral members to go to On-Snow events.
V. Operations – All (Curtis not present)
VI. Membership  –  Pat
DMF Returns – Pat has DMF letter but didn’t send it to board yet.
Membership – Laura and Stuart Constantine are new members.  Another 2 prospective members, Lisa & Angelo Lettieri, just need to ski with a board member (they’ve requested Lodge reservations over the On-Snow weekend).  G. Gash’s friends, the Vance Klein family, just need to attend the General meetings.  
Beth Cross has volunteered to help Pat with membership.  Pat will target members on verge of qualifying in next couple of weeks to pull them in before season ends and will seek help from Beth.
VII. Lodge Maintenance – Bob: If door not been replaced yet, Bob will handle.   Bob will contact Curtis and take care of it. 
VIII. Other:  Friend of Bob’s cancelled due to sickness and was charged $90.  Bob appealed to board to waive cancelation fee.  Board agreed to waive fee, but stressed that no preferences are made for being on board.
IX. Rates: Mike raised issue of rates for President’s Weekend and feels Sunday should not be included in weekend rate.  Some board members compared the three-day holiday weekend to selling Friday and Saturday night as package on regular weekend.  It was agreed that we would keep three-day weekend rate as is but revisit for next year. 
X. Nominating Committee:  John needs to form one.  First meeting in April slate is announced and election takes place in May.  Appropriate to make suggestions to nominating committee and have past-president on as well.  Also Bob Hener or Gabe.  Need mix of people with experience and time and new members to get involved.  John S. will ask Kent Eby.  Tom Constantine, Gary Gash, etc., people who know people. Not more than 5 members.  Copy of slate needs to be sent to members before April meeting to give chance to nominate from the floor.
XI. Finance Audit: John S. will hand over books to Tom Hughes.  John O. will call Tom to ask him.
_________________________________________________
The meeting was adjourned at 9:20pm.
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