RHSC General Meeting 4/21/09

Meeting Came to order at 8:20 PM

Bathroom project:   A total of $25,000.00 was approved for bathroom projects – the ladies bathroom was copleted for under $18,000.00 and we have about $8,000.00 left to put toward the men's room.    Bob Hener, Bob Boothroyd and Curtis Casey got a good price $8,000.00 for men's bathroom.  

Discussion continued about the men's bathroom project.

Discussion continued about how to proceed on men's room project.

A) Do we continue with the project and do a cosmetic upgrade to the men's room with the $8K left that was originally approved for the project?

B) Do we put the project on hold and raise money so we can do the same job in the men's room that we did in the ladies room?

C) Leave the men's room as it is – with no upgrades

Question:  Do we dip into the emergency fund and blow-out the men's room and  do the same job in the men's bathroom as was done in the ladies room and get the money back in the Fall?  Do we wait?

In bank right now: About $35,000.00.  If we do a full blow-out, our reserves would fall to about 20K level but we would replenish funds as the dues come in etc.

Points:

Cosmetic upgrades do not change the floor plan.  The stalls could use more room – if we do a cosmetic upgrade, we are not changing the footprint of the bathroom.  If we stay with the current plan, we won't get what we may really want.  Ladies room project did not change the foot print of the toilet stalls and that is a disappointment of that project.  It was discussed that the cosmetic upgrade can be done now and a blow-out and further work can be done at a later time which would not impact the work that would be done now.  No new toilets were not included in the original proposal.

What would be included in the 8K upgrade?  Bob Boothroyd reviewed the partial remodel as follows:

new toilet partitions

3 new faucets in the existing counter top

new ventilation that will vent to the outside

new lights in the shower

replace ceiling

plumbing and wiring will be done by licensed contractors

paint will include primer + 2 coats of bathroom paint

all accessories replaced (dowels, etc)

It is a cosmetic upgrade.

It will NOT include tile or larger showers.  

Gabe Cordova made a motion to re-do the men's bathroom for 8K which was previously planned.  Later Gabe amended his motion to continue with the men's room project for the 8K which was previously approved AND include 2 new industrial toilets.  The motion was seconded by Stephanie Evers. 

Vote:  Opposed to motion: 13, In favor of motion: 15

Motion passed by 2 votes

All other club business tabled.  The meeting continued with presentations by candidates running for office.

Curtis Casey – running for President:

Curtis has developed a greater passion for the club over the years.  It is a real family life-style now.  His whole family have developed a passion for the club and skiing.  Without the club he wouldn't be skiing.  He has noticed how membership and participation in activities have gone down.  He is in a position to give 100% of his energy, time and soul to the club.  He wants to keep the legacy alive and restore it.  It is important to keep the respect of other members and pass on the legacy of the club to his kids.  As a construction manager for a company for very large scale projects, he is level headed and he likes to work with people with all different skills.  It is important to him that the club prospers.  Wants to see new members brought in by current members – wants us to bring in our friends and people “like us”.  His vision for the club includes: polling members, getting membership impressions/interests and having more members get involved in the club.  Wants folks to be energized and come back to meetings.  Use the house year-round.  Wants to grow membership with skiers.  He is not in favor of tv or media at the lodge.  Wants to maintain the rustic nature of the lodge.  He wants to re-energize the club, wants to see more families and know the club will continue, wants to reach out and get everyone involved.  He has served on the board a couple of times and was the maintenance and operations Chair.  Wants to improve spirit of the club. 

Bill Sherriff:  Membership is a lifetime commitment.  The club is based on voluntarism and he has been on the board the past couple of years.   Bill encourages membership input and opinions and wants more dialogue with membership.  The membership determines the direction of the club.  Does not want people to pine about the way things were, believes that we need to try new things.  He sees the club making the club work through participation.  He thinks membership should increase to 115-120 members.  Thinks that a waiting list would be a good thing.  Wants to keep things affordable – affordability is more important than extravagance.  Wants to see the lodge comfortably upgraded and maintained and wants to clearly define the projects before they start.  Bill says he has the time and interest to be President and has no hidden agenda.    Specific projects Bill wants to look at:  Upgrading heating system, look at storage in the back room.  He wants the membership to direct the board.

Charles Mirabella:  His vision as proposed to the club was truncated.  Charles wants to keep the membership informed.  In his role as Vice President, he expanded the core, put noise reduction panels in the kitchen, ongoing research on upgrading the heating system, wants a more transparent board, wants to see 15-20 new members and wants to see increased lodge usage.  Wants to continue to keep $30,000 in the bank, it is important to keep the club affordable.  In 2002, there were 124 memberships, now there is 98.  He wants to :

Implement incentive program to members that lead to programs off-season

Outreach to ski shops

Incentives to bring in new members

Further expansion of core

Wants to keep club inexpensive

Living room lighting

Wants to improve shelving in rooms

Wants to set up a 5 year plan capital fund drive

He considers RHSC a second home

Stephanie Evers:  Is an 8-9 year member.  She has embraced the RHSC values and has been helpful in following-up on new member applications and helping them through the process when they may have stalled.  She works on helping new members feel comfortable.  She has been an active member and spends a lot of time at the lodge and see what goes on.    When she sees things that need to get done, she just does it and gets things done to help out.   She sees increasing membership 100-124.

While Charles may have expanded core, new members come from connections to RHSC members.  She thinks it is important to reach out to members about that.  She is not comfortable being in a house with strangers. Stephanie thinks we need to have a membership that uses the lodge.

Mike Kellick:  Are there any additional nominations from the floor?

Response: None

Mike Kellick:  Nominations are closed.  Ballots will be sent out.

Voting:  Members are free to vote for either candidate for President and Vice President.

Next RHSC meeting will be at Bennett's Steak House – May 5th

Loretta Nolan – thanked the board for their work.

Chris Z. - Lottery – Madge wins!

Meeting adjourned: 10:20 PM

